Volunteer Roles for Pennsylvania FIRST Tech Challenge Events
2025-2026 Season
· Judge: Must be 21+ and not directly affiliated with a competing team at the event. Judges interview and observe teams in the judging rooms, the pit, and on the playing fields, and participate in Judge panels to decide team award recipients. Documentation regarding team background information is provided to familiarize judges with teams.  Certification is required via the FIRST training portal. In-person training is also provided.  Once you enroll for this position you will be invited to attend Certification Training through the FIRST Portal. You do not need a technical background to be a Judge.
· Referee: Must be 18+ and not currently on an FTC team.  Referees observe team matches, identify rule violations, and “calls” them. Referees participate in deliberations regarding contested calls, working directly through the Head Referee. Referees report to the Head Referee.  They play a critical role in ensuring smooth flow of match play and maintaining the pace of the event. Certification is required via the FIRST training portal. Once you enroll for this position you will be invited to attend Certification Training through the FIRST Portal. Familiarization with the game challenge is preferred.
· Score Tracker: Student volunteers preferred, 15+. Score Trackers monitor the status of the game and scoring elements during match play.  For events that use live scoring, the Score Tracker will use an app installed on either a phone or tablet to track the status of the field.  Requires knowledge of this year’s game.  In-person training provided.  
· FIRST Technical Advisor (FTA): FTAs are responsible for technical concerns and issues that come up for teams before and during competition gameplay.  Before matches, the FTA will ensure robots are set up correctly on the field and ready to play the match.  During match play they will troubleshoot any technical issues for robots exhibiting technical issues.
· FTA Assistant: The FIRST Technical Advisor Assistant’s role is to provide support to the FTA in the playing area during the competition, to complete tasks as assigned by the FTA, and to act as the FTA if/when the FTA needs to leave the playing area to handle a robot problem, although any major decisions will be made by the FTA.  Can be a technical student already involved in FIRST. 
· Queuer/Lead Queuer: Responsible for managing team traffic during the Judging process as well as to and from the playing field. Stage and position teams in preparation for the start of matches. Play a critical role in ensuring smooth flow of match play and maintaining the pace of the event. Can be an adult or student volunteer. 
· Field Supervisor: Responsible for competition flow on the fields and queuing tables.  Works with field crew to keep to the competition schedule, ensuring teams are entering and exiting the fields in a safe and timely manner.  Performs crowd control and ensures walkways around fields are kept clear for field personnel and teams are exiting the competition area by the correct paths.  Works with queuers if teams are missing from queuing tables for upcoming matches. 
· Game Announcer: Provides live play-by-play match commentary, maintaining enthusiasm and clarity throughout the event.  Introduces teams and announces scores and outcomes of matches. Works closely with the Emcee to keep the event fun, fair, and team focused.
· Field Reset/Ball Fetchers: Repair and reset playing field after each team match. Plays a critical role in ensuring smooth flow of match play and maintaining pace of the event.  This year’s game also includes fetching artifacts (wiffle balls) that have exited the field and returning them to game play. Student volunteers preferred. 
· Robot Inspectors: This is a morning-only role.  All robots must be inspected before gameplay to ensure compliance with Game Manual rules and material allowances.  The Robot Inspectors conduct inspections using the official checklist.  Evaluate weight, size electronics, safety, and overall compliance. Robot Inspectors are frequently also Referees but not necessary.
· Practice Field attendant: Monitors and manages available practice fields.  Maintains a schedule and ensures fair use of practice fields. 
· Load-In/Load-Out Crew: These volunteers are responsible for either setting up the event before the competition or tearing down the event after the competition (Friday afternoon/evening and Sundays post-event).  
· Photographer: This person captures the Competition on film and/or video for archival and future publicity.   
· Pit Administrator: Answers questions from teams and visitors.  Help maintain communication with other volunteers such as Queuers and FTAs.  Helps distribute materials like pit maps and team rankings. May also assist with announcements, lost and found, incident reporting, and end-of-day pit closure procedures.
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